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Press Release
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Request for Coverage
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Media Kit
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Contents of Media Kit

(1) Press Release (available on Appendix A)

(2) Newsletter (available on Appendix A)

(3) Meeting Handouts (available on Appendix C)
(4) Slide Presentations (available on Appendix C)

(4) Exhibits (available on Appendix C)
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Media List
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Media List

Television Stations
o KSAT
e KENS
e KABB
*KLRN
o WOAI
e KWEX
e KVDA

AM Radio Stations
e KTSA
¢ WOAI
e Texas Public Radio

FM Radio Stations
e KAJA, 97.3
*KCYY, 100.3
¢ KONO, 101.1
¢ KQXT, 101.9
e KSTX, 89.1
¢ KSYM, 90.1
e KXXM, 96.1
e KZEP, 104.4

Daily Newspapers
e San Antonio Express News

Weeklies
e San Antonio Business Journal
e[ a Prensa
e North Central News
¢ North San Antonio Times
e Northwest Weekly
¢ The Herald — Northeast
¢ Southside Reporter
e Rumbo
e San Antonio Current

San Antonio News Bureau
¢ Associated Press
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APPENDIX B
Sign-In Sheets
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APPENDIX C
Meeting Handouts, Slide Presentations, and
Exhibits
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SAFETEA-LU 6002 Coordination Plan

While the US 281 / Loop 1604 Interchange project would not add capacity to US 281 or Loop 1604, intermittent
auxiliary lanes for traffic merging or diverging from the mainlanes and ramp adjustments to accommodate the
new direct connector locations and other operational considerations will be included within the project. On
March 27, 2009, the Alamo RMA issued a Request for Qualifications for Design / Build teams interested in
constructing the non-toll connectors. The four connectors will help provide direct access between these two
roadways for approximately 50,000 vehicles a day when construction is finished.

Any decision made on the US 281 / Loop 1604 Interchange project will in no way predetermine any future
improvements to US 281 or Loop 1604. Any other projects on US 281 or Loop 1604 will require additional
studies.

V. Draft Need and Purpose

This discussion of need and purpose is preliminary and subject to revision following input from the public and
public agencies. The need for improvements to US 281 has resulted from a historic and continuing trend in
population and employment growth within the project corridor and surrounding areas. In 1970, when US 281
within the project corridor was a two-lane roadway, the population of US Census Tracts that encompass this
area of north central Bexar County and south Comal County stood at only 52 persons. By 2000, the area’s
population had increased to 41,823. According to the SA-BCMPO, population within this same area is projected
to reach 142,240 by 2035. Employment within this area is also projected to grow from an estimated 25,635 jobs
in 2005 to 42,182 jobs in 2035. (Source: SA-BCMPO Demographic Forecast, 2009.)

This growth has resulted in increased automobile traffic, travel delay and vehicle crashes:

= In 1980, Average Daily Traffic (ADT) on US 281 between Loop 1604 and Stone Oak Parkway was
8,600 vehicles per day. In 2004, traffic on that same segment had risen to 91,000 vehicles per day, an
increase of 958 percent. Approximately 217,900 vehicles per day are projected at this location by 2035.

= The travel time between Bulverde Road and Loop 1604 is 28 minutes during AM peak period in the
southbound direction and 19 minutes during PM peak period in the northbound direction as compared to
a free flow travel time of 6 minutes in each direction. The cost of delay due to congestion during peak
hours is estimated to be more than $15.3 million per year, and the total cost due to delay, added fuel
consumption, and stopping time at intersections, is estimated to be more than $19.8 million per year.

= From 2003 to 2007 TxDOT reported 2,206 crashes along the US 281 corridor between Loop 1604 and
the Comal/Bexar County Line. Of the total number of crashes, 6 were fatal, 131 resulted in injuries and
the remaining 2,069 resulted in no injury, possible injury or severity unknown. The annual number of
crashes along the corridor has increased over the five-year period by 32.5%; in 2003 there were a total
of 388 crashes and in 2007 there were 514.

Without additional transportation improvements it is anticipated that population and employment growth within
the US 281 corridor will result in increased levels of vehicular traffic, crashes and travel delays. Without
improvements, accessibility within the corridor is anticipated to become increasingly reduced, its functionality as
part of a regional transportation system would decline, and the overall community quality of life would diminish.
The objectives of US 281 corridor improvements are to improve mobility, enhance safety, and improve
community quality of life.

V. Agency Roles and Responsibilities

SAFETEA-LU requires identification of lead, cooperating, and participating agencies in the development of an
EIS. The lead Federal agency (FHWA) and the joint lead agencies (TxDOT and the Alamo RMA) must identify
and involve participating agencies; develop the Coordination Plan; provide opportunities for public, cooperating
and participating agency involvement in defining the need and purpose and determining project alternatives; and
collaborate with participating agencies in determining methodologies and the level of detail for the analysis of
project alternatives. In addition, lead agencies must provide oversight in managing the environmental
documentation process and resolving issues.
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SAFETEA-LU 6002 Coordination Plan

Public Involvement

Specific study elements will be directly influenced by public involvement. The public will be offered an
opportunity for input at critical periods of the EIS process:

Two public scoping meetings will identify key project concerns and possible solutions that the lead
agencies can use in developing the statement of the project need and purpose; determining the
preliminary range of project alternatives, evaluation criteria, methodology for screening project
alternatives, and level of detail for the analysis of project alternatives; and gathering data for impacts
analysis. A 10-day comment period following each meeting will be provided for the public to submit
comments to be included in the scoping report.

A third public meeting will be conducted to review and comment on the reasonable project alternatives
for evaluation in the Draft EIS. A 10-day comment period following the meeting will be provided.

There will be a 45-day comment period following publication of the Draft EIS Notice of Availability
(NOA) in the Federal Register, the Texas Register, and the local newspapers.

Following the NOA 45-day comment period, a public hearing will be held to provide the public with the
opportunity to review and comment on the Draft EIS. The public hearing will have a 30-day publication
notice before the hearing and a 10-day comment period following the hearing.

A fourth public meeting will be held following the public hearing to present the preferred alternative. A
10-day comment period following the meeting will be provided.

There will be a 30-day waiting period following publication of the Final EIS NOA.

A Community Advisory Committee (CAC) will also be established consisting of 25-30 individuals
representing community-based organizations interested in the project. The Alamo RMA Board of
Directors designates the organizations to be represented, and each organization designates their
representative on the Committee. The CAC will be convened to provide input and advise regarding the
project need and purpose, development of project alternatives, review of the draft EIS, and identification
of a preferred alternative. (See Table 4).

Methods of communication with the public throughout the project include:

Prior to each public meeting and the public hearing, a project newsletter will be published in English and
in Spanish, distributed both in hard copy and electronically, summarizing outcomes to date and
announcing upcoming events.

For public meetings and the public hearing, a legal notice and advertisement will be placed in the San
Antonio Express-News and La Prensa, a Spanish-language newspaper with local distribution.

A project website will be maintained throughout the project to provide updates and to solicit public
comment on an on-going basis. The project URL is: http://www.4110n281.com. The public will also be
encouraged to use Internet sites such as Facebook and Twitter for the exchange of ideas and opinions
about the US 281 EIS project. Although the social networking sites will not be used for responding to
comments or issues regarding the US 281 EIS, they will be monitored for useful information that can
improve the US 281 EIS public involvement program.

A primary contact person has been designated for media and other organizations interested in the

public involvement process: Leroy Alloway, Director, Community Relations, Alamo Regional Mobility
Authority, 1222 N. Main Avenue, Ste 1000, San Antonio, Texas 78212, (210) 495-5256.
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Thank you for your cooperation and interest in this proposed project.

Sincerely,

Salvador Deocampo
District Engineer

Enclosures: Project NOI, Draft Coordination Plan, Study Area Map

(a2 Ms. Lisa Adelman, Alamo RMA
Ms. Dianna F. Noble, P.E., TxDOT Environmental Affairs Division Director
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SAMPLE LETTER OF INVITATION TO PARTICIPATING AGENCIES

US 281 EIS

The Alamo Regional Mobility Authority (Alamo RMA) in cooperation with the Federal
Highway Administration (FHWA) and the Texas Department of Transportation
(TxDOT), is initiating an Environmental Impact Statement (EIS) for a proposed
transportation project on US 281. The project limits are from Loop 1604 north of San
Antonio, Texas, to Borgfeld Road near the Bexar/Comal County line (CS] 0253-04-138).
The objectives of US 281 corridor improvements, as currently defined, are to improve
mobility, enhance safety, and improve community quality of life. Additional information
regarding the proposed project can be found in the enclosed Notice of Intent (NOI).

Your agency has been identified as an agency that may have an interest in the proposed
project. With this letter, we extend your agency an invitation to become a Participating
Agency with the Alamo RMA in the development of the EIS for the subject project. This
designation does not imply that your agency either supports the proposal or has any
special expertise with respect to evaluation of the proposed project.

Pursuant to Section 6002 of the Safe, Accountable, Flexible, Efficient Transportation
Equity Act: A Legacy for Users (SAFETEA-LU), Participating Agencies are responsible to
identify, as early as practicable, any issues of concern regarding the project's potential
environmental or socioeconomic impacts that could substantially delay or prevent an
agency from granting a permit or other approval that is needed for the project. We
suggest that your agency's role in the development of the above project should include
the following as they relate to your area of expertise:

1: Provide meaningful and early input on defining the purpose and need,
determining the range of alternatives to be considered, and the methodologies
and level of detail required in the alternatives analysis.

2: Participate in coordination meetings and joint field reviews as appropriate.

3: Timely review and comment on the pre-draft or pre-final environmental
documents to reflect the views and concerns of your agency on the adequacy
of the document, alternatives considered, and the anticipated impacts and
mitigation.

Please respond to the Alamo RMA in writing by September 15, 2009 if your agency
wishes to become a Participating Agency.

We are also transmitting a copy of the draft SAFETEA-LU Section 6002 Coordination
Plan for your review and comment. The draft Coordination Plan provides additional
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The Changing Landscape
of the US 281 Corridor
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Population Density
Along the US 281 Corridor

& the Expected Future
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Employment Density
Along the US 281 Corridor

& the Expected Future
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